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Requirements to improve appearance/basic equipment requirements
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AQUACHALLENGE

                 TOURNAMENTS 

Requirements and recommendations to improve appearance

Basic equipment requirements

Opening ceremony

All teams must be in the pool at the opening ceremony!. (The requirement that the teams have to be present before the opening- and at the closing ceremony must be part of the invitation).All teams walk in to the swimming pool area one after the other wearing their uniform cloths. (Order of team placement and proper team identification must be laid down in advance.)

The referees should walk in front of the teams when coming in, wearing uniform clothes.

After proper placement of all teams the national anthems of the hosting federation should be played.

Short opening speech of an official person (max 5min) and opening of the tournament. Spanish language should also be used. – If there are teams participating from South America 

Flagging

Care has to be taken for proper flagging outside and inside the pool.

Flags of the hosting federation and of the hosting city should be shown as well as the flags of all countries of the participating teams. Information should be given to the teams far in advance concerning the necessary sizes of the flags, so that teams can arrange early enough to borrow the flags from their authorities. (There are certain flag standards to be observed.). According to the sizes of the flags placed inside as outside of the pool the given facts of premises have to be considered. 

Inside/across the pool the flag of the hosting federation should be placed in the middle of the pools ceiling below this flag the flag of the hosting city should be placed. Then to the left/right the flags of the teams countries.

Paging system inside the pool
Quality and functionality of the existing system in the pool has to be checked far in advance. A stand by system should also be available. Bad quality of the existing paging system must not be accepted! -As this is a very important tool for communication it must not fail!- 

TV - Video system - most important tool for communication between the public and the teams.

The quality/functionality of the entire system has to be checked on the spot and in action far in advance! Only quality will be suitable to positively introduce the UWH to the public and the media! Take care for stand by cameras! Remember that only excellent/professional quality will really support the promotion of the UWH sport! It is better not to have any T.V./Video system in operation than one of low quality.

Closing ceremony

Basically similar procedure than for opening ceremony. All teams must be present until end of ceremony (The requirement that the teams have to be present before the opening- and at the closing ceremony must be part of the invitation).

Different to the opening ceremony is the positioning of the teams in respect of their actual places in the tournament. (Placements of the teams have to be shown on a prefabricated schematic handed out to the teams before final ceremony.) 

The procedure of the winners ceremony (hand out of medals, who has to do what and when?) by official persons has to be fixed far in advance. 

After closing speech the date and the location for the next same class tournament should be made public.
The winners ceremony has to be conducted by officials to be invited far in advance.

Publishing of the tournament 

The tournament should be published through press and federations magazine in an attractive way. For example citizens/cab drivers should know of the event in their city!

Promotion

Promotion for the tournament should be made using attractive placates to be placed at central locations - not only at the pools entrance!

Personal equipment of the teams

The personal equipment (caps, swimsuits,) have to be in good condition. If not in good condition, the organizer or the referees are requested to reject this equipment to be used during the tournament! (This item has also to be mentioned in the invitation!

Provisions for Referees/Time keeper, Scorers 

Referees will need drinks available free of charge, during and after games.  A separate enclosed area near the game court for referees to get changed must be provided.  An Adequate number of pens and pencils must be available for scorers.  Red caps must be provided for referees.  The organizers must provide gloves and vests previously approved by the Chief Referee, in varying sizes.

Signal equipment

It is requested that the WAA standard signal equipment with electronic clock should also be used on non WAA tournaments to reach best possible standard. A complete stand by signal set should also be available.

Team identification

Exchangeable identification tags on a stand (proposed size 15cm x 45cm) should be placed on each pool side showing the teams playing against each other.

End of game

At the end of each game the players should form parallel rows in the water making shake hands to each other. - This nice gesture has been well accepted by the public and TV. 
It should be integrated in to competitions of any category!

Results of games

The organizer must make sure to show the actualized results of the games and the actual placements of the teams on a good-sized table. The table (or the tables) must be made visible for the public. 
Large electronic display screens should be chosen wherever possible. --This also would give room for displacement of sequential information such as results, teams to play against each other, member of teams, referees etc. --.

Photos of the event

The organizer has to care for good quality photo documentation. The photos of the teams have to be taken before the start of the tournament or by prior agreement with the WAA Tournament Director! The photos, especially from the winning teams of the tournament have to be made available to the press and the TV for publishing and for information to the national federation and WAA within very short time.

Pigeon Holes (mail boxes) and information board

Mail boxes for all teams, referee and the organizer as well as an information board must be available and have to be placed in a very central location in the pool area to get last minutes decisions, important infos and any other messages quickly distributed to all parties concerned
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