WORLD TOURNAMENT DIRECTOR

Position Description                      11/01

1.0
BIDS/PROPOSALS

1.1
  Receive bid /proposal.

1.2
Review bid/proposal for hosting WC.

1.2.1
Determine all WAA requirements met.

1.3
Suggest needed revisions, corrections, and improvements for minimum.

1.4
Ensure all deadlines met.

1.5
Ensure all information distributed and in timely fashion.

1.6
Evaluate transportation:

1.6.1
Situation from nearest airport to host city

1.6.2
Situation from city to venue

2.0 GENERAL 

It will be necessary to visit the WC site at least 6-9 months                  prior to opening of practice week; airfare for this trip to be born by host.

2.1
Ensure all WAA protocols met for Opening/Closing Ceremonies.

2.2
Equipment: puck, timing, scoring, backups, barriers, goals,

2.3
Referees: equipment/facilities.

2.4
Staffing - determine staffing needs and availability -


Timers, scorers, interpreters, liaisons.

2.5 Evaluate meeting location/facilities.

2.5.1
  Ensure photocopy machine available.

3.0 VENUE

3.1
Determine venue meets minimum requirements for WC.

3.1.1   
Pool; playing areas; general facilities.

4.0 DURING WC

4.1
Attend all meetings - rules, referees, and commission.

4.2
Chair Captains'Meeting/athletes'briefing.

4.2.2
Approve team swimsuits.

5.0
SCHEDULING

5.1
Review tournament scheduling.

6.0 MEETINGS

6.1
 Chair Captains' meeting; Chair any/all Protest Meetings.

7.0 SAFETY

7.1
Ensure all state and national safety standards met.

7.2
Ensure all WAA regulations met.

7.3
Outline or review emergency plan(s).

7.4
Outline or review evacuation plan/management.

8.0 PROTESTS

8.1
  Receive all protests.

8.2
Chair Protest Meetings.

8.2.1
Appoint assistant Chair.

9.0 AWARDS

9.1
  Take possession of all trophies and awards.

9.2
Ensure medals/awards/trophies are displayed.

9.3
Ensure medals/awards/trophies presented in correct order.

